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Introduction and Guidance

The purpose of this survey is to find out what you expect from Ship Management as a supplier, and how satisfied or dissatisfied you are with the service you receive. 

Your responses will be treated in total confidence by company.  However, if there are any particular points that you would like to bring to company’s attention, then you can write these down in the last section of this questionnaire. 

The questionnaire is divided into two main sections.  Both sections cover the same topics, but in Section A, we would like to know how satisfied or dissatisfied you are with company’s performance on each factor, and in Section B, how important or unimportant each item is to you.

Please complete the questionnaire and return it to company by [date]. 

Section A: Satisfaction

We would like to find out how satisfied or dissatisfied you are with the performance of Ship Management.

Please use the scoring guide below and circle the appropriate number according to your level of satisfaction, or N/A if you have no experience of that factor.  Each factor can be given any score between 1 and 5.  It does not matter if some factors have the same score.
Scoring guide:

	1
	2
	3
	4
	5

	(
	
	
	
	(

	Very Dissatisfied

(
	
	
	
	Very Satisfied

(


	1.
	Budget versus Actual Costs
	N/A
	1
	2
	3
	4
	5

	
	
	
	
	
	
	
	

	2.
	Control of Deficiencies
	N/A
	1
	2
	3
	4
	5

	
	
	
	
	
	
	
	

	3.
	Communication and Reporting
	N/A
	1
	2
	3
	4
	5

	
	
	
	
	
	
	
	

	4.
	Avoiding Off-hire
	N/A
	1
	2
	3
	4
	5

	
	
	
	
	
	
	
	

	5.
	Maintenance
	N/A
	1
	2
	3
	4
	5

	
	
	
	
	
	
	
	

	6.
	Ship Being Tidy and Presentable
	N/A
	1
	2
	3
	4
	5

	
	
	
	
	
	
	
	

	7.
	Safety and Environmental Protection
	N/A
	1
	2
	3
	4
	5

	
	
	
	
	
	
	
	

	8.
	Emergency and Contingency Planning
	N/A
	1
	2
	3
	4
	5

	
	
	
	
	
	
	
	

	9.
	Efficiency in Obtaining Vetting Approvals
	N/A
	1
	2
	3
	4
	5

	10.
	Quality of Sea Staff
	N/A
	1
	2
	3
	4
	5

	
	
	
	
	
	
	
	

	11.
	Smooth and Timely Crew Changes
	N/A
	1
	2
	3
	4
	5

	
	
	
	
	
	
	
	

	12.
	Timely and Complete Accounts
	N/A
	1
	2
	3
	4
	5

	
	
	
	
	
	
	
	

	Any additional comments related to satisfaction:

	


Section B: Importance
Now we would like to know how important or unimportant various requirements are to you as a customer of Ship Management.  Some factors may be more important than others, so please read through all the questions first, before you start answering them.

Using the key below as a guide, score the requirement for its importance to you by circling the appropriate number.  Please circle N/A if you have no experience of a particular factor.  Each factor can be given any score between 1 and 5. It does not matter if some factors have the same score.

Scoring guide:

	1
	2
	3
	4
	5

	Not At All Important
	
	
	
	Extremely Important


	1.
	Budget versus Actual Costs
	N/A
	1
	2
	3
	4
	5

	
	
	
	
	
	
	
	

	2.
	Control of Deficiencies
	N/A
	1
	2
	3
	4
	5

	
	
	
	
	
	
	
	

	3.
	Communication and Reporting
	N/A
	1
	2
	3
	4
	5

	
	
	
	
	
	
	
	

	4.
	Avoiding Off-Hire
	N/A
	1
	2
	3
	4
	5

	
	
	
	
	
	
	
	

	5.
	Maintenance
	N/A
	1
	2
	3
	4
	5

	
	
	
	
	
	
	
	

	6.
	Ship Being Tidy and Presentable
	N/A
	1
	2
	3
	4
	5

	
	
	
	
	
	
	
	

	7.
	Safety and Environmental Protection
	N/A
	1
	2
	3
	4
	5


	8.
	Emergency and Contingency Planning
	N/A
	1
	2
	3
	4
	5

	
	
	
	
	
	
	
	

	9.
	Efficiency in Obtaining Vetting Approvals
	N/A
	1
	2
	3
	4
	5

	
	
	
	
	
	
	
	

	10.
	Quality of Sea Staff
	N/A
	1
	2
	3
	4
	5

	
	
	
	
	
	
	
	

	11.
	Smooth and Timely Crew Changes
	N/A
	1
	2
	3
	4
	5

	
	
	
	
	
	
	
	

	12.
	Timely and Complete Accounts
	N/A
	1
	2
	3
	4
	5

	
	
	
	
	
	
	
	

	Any additional comments related to importance:

	


Section C: Specific Comments
Please use the space below for any particular points that you would like to bring to Ship Management’s attention. We will pass these particular points on together with your name.
	

	

	Thank you very much for taking the time to complete this questionnaire.  Kindly return it to us in one of the following ways:



	Filing
	Office
	File No 



